Seat No.: Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING — SEMESTER - 6 (NEW) - EXAMINATION - SUMMER-2022

Subject Code:3360603 Date :04-06-2022
Subject Name:Construction Project Management
Time:10:30 AM TO 01:00 PM Total Marks:70

Instructions:

1. Attempt all questions.
2. Make Suitable assumptions wherever necessary.
3. Figures to the right indicate full marks.
4. Use of programmable & Communication aids are strictly prohibited.
5. Use of non-programmable scientific calculator is permitted.
6. English version is authentic.
Q.1 Answer any seven out of ten. £21Hie{l S1OURL A ldell ¥dlod WYl 14
1.  What is project management?
1 WIS o AUldel A2q 9j 2
2. Write two advantages of line organization.
QA .
R WS URYIdAAL A §lUEL Qudl.
3 Enlist the reasons for rejection of tender.
3. 2o eislRalell $1RQIeAL ALEl Waticl),
4.  List out the two methods of getting work done by PWD.
¥.  PWD gRLSIH s21ddlefl & Yeg ()] «i 1M qud).
5. Define : Dummy Activity
U, vl gu): sHl ugld
6.  Write the methods of depreciation.
& WY& stof] Ueg [dud] gud),
7. Write two differences between CPM and PERT
O cPM %A PERT d2dell A dslddl quil.
8.  What is material management?
¢ UG IHA LG )] 8?
9.  Write full form of M.L.S.
C.

M.LS of Y ol 14 qudl.

10.  Enlist the systems of HRD.
1 HRD ol @2l Al cistid.
Q.2 (@  write objectives of construction management. 03
HE Y s cuazelustetl 3gad) auil. °3
(@  Write down the reasons of failure of aons construction project 03
D Qsual wiusim Bsesd] Fdsudiet sl du, 03
(b)  Write down the role of the Engineer in project work 03
) \NRse 512l A FosFuzed] 1] glén. °3
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Draw the line diagram of division office of state PWD

oSS Wit SIH Wlclell [SlClotet ATEUAL (S SIUAM IR,

List out stages in construction and explain any one

o ielsHetl ol ssIlefl ALE] detld] ual SIEURL A s Yo,
OR
Write the different type of the contracts. Explain any one contract.

[cllcel uslRell $AA W), SISURL A S S YHod).

Differentiate : Standard M.B. & normal M.B.

UM LRI Hiyuledl 24a ALel Hivulel]l drell dslaid qudl.
OR

Explain administrative approval and technical sanction.

qelall Hol a difas HoRl quemdl.

Enlist types of schedules and explain Construction schedule in detail.
2{lsydsil UsRls (@2 tieild) el witsiMell 2{lsyda (darddiR

yHedl.
OR
Write a short note on contract documents.

SRl £ 1) UR 25 it Gud).

Define the following terms. (1) Optimistic Time (2) Most Likely Time (3)
Pessimistic Time.

o{|Asil 210e] cAlUALRLA 52 (1) HLRALALE]L UMY (2) HlRR alFsE] AHY

(3) [sR12LlaLE] UHA.
OR
Explain Gantt bar chart method of planning in detail.

B [1ogetef] Ao G2 AL Useg [l [AdlddlR YHxdl.
Write the system of wage payment and explain any one in detail.
ddlel YsaRilell 12U quil A S1SURL A 54l ([Adldd (R UMM,

OR
Define tender and which matter involve in tender notice?

205301] U] B [U) Al 252 oAl (2 Hi 58 tllodd oll qHIAQL U B?

State the uses of MS Project software.
MS Ul Alsedetl GUlaL es.lidl.
OR
What are the precautions required for storage and safety of materials?
HIEA HALAL AAS 2ol UM UL 23] AldAd]A] Q] B2

Prepare a job layout for a building construction site.
[G4(€59] S22 520el ALB2 HI2 104 QA 1GBe dUR 52,
OR

Enlist the factors affecting selection of construction equipments while
purchasing.

o iy s1H HL{led ol WIledl aud yedila 182 sl URwaledl ALE]

Woild).
Write down important provision of Trade union Act-1926.

25 YAt W 52-1926 ofl HEcd Yl %2113 dud).
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OR

(b)  Write the applications of MIS. 04
@) MIS <l GuALAldl quil, oy
(c) Draw the network diagram from the following data. Show the Critical Path 07
and find the total time required for the project.
Activity Code Duration in weeks

A 1-2 5

B 1-4 7

C 1-3 3

D 2-4 6

E 3-4 3

F 2-5 9

G 4-5 4

(5)  oflAell Sl U8l Aed$ SIRUAM E12). (52156 Ulel tdld) A VIBS2 HI2 09

%3] 56 Y Al
ug(d 515 (i5d) AR ELSH)

A 1-2 5

B 1-4 7

C 1-3 3

D 2-4 6

E 3-4 3

F 2-5 9

G 4-5 4
Q.5 (@  Write the role of supervisor as trainer & motivator. 04
USLU () ool el H1[2d 2R diL3 yuRdIoARedl ef(HsL dul. oY
(b)  State characteristics of good MIS 04
()  URLMIS «il dl&(Qsd i) qul. oY
(c)  Write the safety measures of demolition of buildings 03
(5)  wiusiH dlsdl aua walstHiAwdlell HdHdleli uadi qull. 03
(d)  State safety measures during excavation in construction 03
(S)  WigsHHL WlesH e (MUl A Hdlell uatai walidl. 03
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