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Enrolment No.

GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING - SEMESTER -6(NEW) « EXAMINATION - WINTER - 2021

Subject Code:3360603

Subject Name:Construction Project Management

Time: 02:30 PM TO 05:00 PM

Instructions:

Attempt all questions.

Make Suitable assumptions wherever necessary.
Figures to the right indicate full marks.

Use of programmable & Communication aids are strictly prohibited.
Use of non-programmable scientific calculator is permitted.
English version is authentic.
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Answer any seven out of ten. £l 515U Uldl sxalsL LU,
List out the equipments used for excavation & earth moving.

VHERISIH d2L HIZL HAAL AULdL H1EA] 212l oal,

State the two types of wage system.
Al 5AB (L oL il <UH Qv

State the four factors affecting job lay-out.
%101 A-2H1G2d D1UR51 AIR HE2AL 7Bl
Define critical path.

UL AL : 5ifds A,

Explain in brief: Heavy construction.
Z5HL HHMAL : BLUR o 51H,

Define the term : Contract.
YLUYL BUL 1 SR

State the two methods of getting work done by PWD.
MER GLASIH VAL £AIRL 5IH 52UAALAL 0 LAl M, AL

State four conditions of contract.
52ARUMLA] 212 WAL sy EUAL

Define : Activty & Dummy Activity.
4oL UL Ugld dal gl ugla

Define : Optimistic time & Pessimistic time.
UYL BUUL : S HI2ELS AU AL UlHIZ2]s AW,

State the objectives of construction management.
OUASIH HASFH2 Al St srRIAlL
OR

Differentiate : Work by contract & Work by department.

Al AV 1 5712 24121 510 2L SUieHd s,
Explain functional organization with example.
SPALAAIR A9l BELRRL AlSd AHMAl

OR
List out the items included in contract document
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5202UML HL 56 59 oAloLdldl AHIA 5391 d<tl 21| cAlial.

Explain : Earnest Money Deposit & Security Deposit.
AUl odlledl 254 d2L ol Ao,

OR
Explain the role of an Engineer in construction project.
OLHSIH UISY52 HL 212 <{1421L 5141 srBuLAl,

Explain : Administrative approval & Technical sanction.
Auondl : AclazZl Hogdl dal disils Hogil
OR
Draw the line diagram of division office of PWD & a small construction
company.
oM. oL UALALAL [Ae101% 52 A2l 15 ALl 522594 Sudldl didd SAM 2131,

Explain : Indent.
UHMAL : HIDLRLUUAS,

OR
Explain : Mobilisation advance.
HiotlalAad sigale,
State the advantages of scheduling.
gig2ellaL L s1el2il sypuAl.

OR

Define: Total float, Network, Earliest start time of an activity
UHMAL: 54 5612,4295,Ug[d AL Asel U3 A1l UHA.

State the points to be kept in mind at the time of recording a M.B.

HIU-YIL Al Avid 2L Al HEL2L sy R,

OR
Explain Gantt bar chart with its advantages & disadvantages.
32 612 A2 dell 5142l - 25141 UlSd AUl

State the advantages & disadvantages of critical path method.
silds ua <l <d-dl 51121 - A5l AHAA,
OR
Explain economic order quantity with an example.
H51ldls 21122 5412121 Gl AUlsd AxmAl.

State the objectives of materials management.
HZAA HeASrH2 Al il syRUAL
OR
Draw a typical job lay-out for a multy storeyed building.
215 o1HIOIL Hs1A L s91oL A-2UG2 2R,
State the factors affecting selection of construction machinery.
oliEs1H Hell ]l uieafld 2112541 Ye 1ol srpuAl,
OR
State the safety measures for scaffolding.
HiLLL HI2 HAHALAL HEAL syrdl,
Draw a network diagram from following data & calculate different times &

total float for activities. Also show critical path on it.
ACTIVITY SEQUENCE CODE DURATION(DAYS)
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A 1-2 5
B 2-3 9
C 2-4 3
D 3-6 2
E 4-5 5
DUMMY 3-5 0
F 6-5 5
G S5-7 7

(5)  <lael [Aadl Guzal 4245 SPUAMH dAIR 531, AL £25 UGd] HIZ DLA-24E0L UHA 421

54 5aliz <l ol 521295 Buz s1lds Wi oldidl,

Ugld lsda 518 AU ([2AH)
A 1-2 5
B 2-3 9
C 2-4 3
D 3-6 2
E 4-5 5
il 3-5 0
F 6-5 3)
G 5-7 7

Q.5 (@)  State the advantages & disadvantages of time rate system.
URA U (2)  AUHA 2 WAL SAEL- AZAEL AHMAL
(b)  Explain importance of human resources development.
(00)  HiAd AWHA [A514 AL S1AEL AHMAL

(c) State the purposes of MIS.
(5)  HedorHz D519 (U224 <AL S42il srruAl.

(d)  Write short-note on : Use of MS project software in project management.

(8)  2AH-DLA UISY52 AL52A2eL UISY52 HASHZHL $1AEL [N 25 AiH @il
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