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GUJARAT TECHNOLOGICAL UNIVERSITY

DIPLOMA ENGINEERING - SEMESTER -6 (NEW)- EXAMINATION -WINTER-2022

Subject Code: 3360603

Subject Name: Construction Project Management

Time: 02:30 PM TO 05:00 PM

Instructions:
Attempt all questions.

Make Suitable assumptions wherever necessary.
Figures to the right indicate full marks.
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Use of simple calculators and non-programmable scientific calculators are permitted.

English version is authentic.
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Answer any seven out of ten. £2Higl SISURL AUldl sxalst LUl

What is Equipment management?
o dMYld Al vied g7
Explain Administrative Approval
adlagl Hogdl uHomdl,

List the various safety equipment used during construction work
o5 2281 AURLAL ATl AL AEL 2,

State two purposes of MIS

MIS <l 61 G2l syRUAL.

What is construction Management?
502259 HelSyHez 2124, 47

Define : Contract & Tender

AUUAL UL T 5312 Ve HLAUAS

Explain the responsibility of site supervisor
AUlD2 YUASAAL sralotell il dHMmAl,

Write the name of 4-M involved in construction management.
5eu25%ed HeloyHezHl Asnal 4-M ulotilldl H d@vil,

Define: Activity , Event

ALUAL BUL : UL(d , il

Explain in brief : Total Float & Free Float
54 5412 2 5l sdizd AHMAl.

Write the causes of termination of contract
52AR 22 52AlAL 51261 VL.

OR

State the role of civil engineer in project work.

Ulsyse A5 [Alda Seyeledl smafll symdl.
Write types of contracts.
52121 U512 Qvil,

OR
Give the characteristics of good MIS.
A1 MIS <l cua[Bisdizil sseudl.
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Explain causes of project failure in construction.
OUHSIHHL Uisys2<ll [Arsdldl 51200 AHMAL.

OR
State advantages & disadvantages of Gantt bar chart.
3z 6lIR A2l QUM Ve ARAIS, oY EUIAL
Write short note on ’Line & Staff organization”’
25elH, vl “ 2o ot [Afazz gzanda”

OR

Write the difference between Measurement book and Standard measurement

book.
HIUOLs il UHLBLS HIUOLS 422l dsldd vl

Explain 1) Book transfer 2) Mobilization advance 3) Competent authority.
AUMAl 1) satdl il 2) Histlaldoiad sigal-d 3) day »1[As18)

OR
Give the difference between EMD and SD.
EMD 244 SD i dldd 244l
Give conditions of contract.
52ARUHLAL ARAL syRUAL
OR
List out principles of organization.
AqAzALAAAL [AgHldl dHmdl,
Write the safety measures of demolition of building.

Hsled dlgdl HI2 AAMAlAL Izl syrlAL.
OR
Explain basic rules for preparing CPM network.

CPM <245 42 52qldi 4O®A [AHAL AHAAL.

Write short note on maintenance & repairing of equipment.

AAAAL (Ao wie <UL uR 2518 @vl,
OR

Explain contract labor Act-1970.

5lez52 Aoi2 SPAEl — 190 AUHMAL

List causes of accidents during construction.
OUHSIH 22321 Al BU5HLAL AALAL SIREL O7RUAL

OR
Write the advantages of PERT.
PERT <ll §l42194l dvil.
Write the advantages of scheduling.
gilgaellotdl slaeizil Quil.

OR

Write uses of following equipment. (1) Drag line excavator (2)

Power shovel (3) Scrapers (4) Rippers.

<2l AialAl G @il 1) el 2isdd22 2)ular didd 3)25u2 4)
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One Brass factory having following activities, draw Network diagram and
also Calculate EST, LST, Total float , Free float and show critical Path in a
network diagram.

Activity NODES Duration (weeks)
P 1-2 5
Q 1-3 8
4R 2-4 6
S 2-3 4
T 4-6 8
U 3-5 9
Dummy 5-6 0
V 5—17 10
W 6-7 10
X 7 — 12

25 o<l 5522l HI2 GUR cUldd 2otd Yoroiel lnil 2UUe &9, AUl 4295
SPUAM AXIR 52, 21 EST,LST, 5@ 562,454 sl apidil 530 2 4295 w2
512lse ula otdidl.

Write a short note on Minimum wages Act-1948.

Ao Ade s1AEl — 1948 U2 25l qvil.

Differentiate between CPM and PERT

dsldd @vil. CPM 244 PERT

State the objectives of Job-layout.

oA1oL & - 2UG2ell Sl SyRUAL

Write the advantages of Critical Path Method.

silds uadl d-dl seioil @i,
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